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CONG TY CO PHAN SONG PA 9 Poc Iap - Ty do - Hanh phiic
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NGH] QUYRET

CUA HOI DONG QUAN TRI CONG TY CO PHAN SONG DA 9
(Phién hop HPOT quy I1/2016)

HOQIDPONG QUAN TRI CONG TY CO PHAN SONG DA 9

- Can ¢t Ludt doanh nghigp s6 68/2014/QH13 duge Quée hdi nude cong hoa xi hoi

chu nghia Viét Nam théng qua ngay 26/11/2014;

- Céin ctt Pidu 18 3 chirc va hoat dfng ctia cdng ty di dwgc Pai hoi ddng cb dong

thdng qua va duge b sung stra ddi ngay 24/4/2015:

- Can cir bién ban hop Hoi déng quan tr ngay 15/04/2016 da duoc che thanh vin du

hop nhat trf thong qua.

QUYET NGHI

Pidul. Hoi dbng quan tri Cong ty cd phén Song Da 9 théng nhét thdng qua cac nbi
dung sau:

I. Théng qua bao cao thue hién KHSXI,(D quy 1, ké hoach SXKD quy I nim 2016.
1. Cic chitieu chii yéu qup 1/2016 va ké hoach quy 11/2016:

o Y ¢ h
T Nbi dung DV | KHSXKD | Thye hign | 3 y K(‘; li‘;’;‘;
. T quy I quy I HT
I | Tong gid tri SXKD 10 137439 | 100.062| 73| 224.817
| | Gid trj kinh doanh xay lip 10°% | 116.439 82790 | 69 210.370
2| Gid trj SX cOng nghiép « 11.000 10.089 | 92} 10447
3 | Gi4 trj kinh doanh khac « 10.000 7.183 72 4.000
II | Cic chi tiéu tai chinh “ :
1 | Doanh sb “ 221.702 77.833 | 35!  250.037
2 | Doanh thu “ 201.548 70.854 | 35| 225.037
3 | Tién v& tai khoan « 217.268 90.525| 42| 150.000
4 | Nop Nha nuée “ 15.046 9.930| 66 15.037
5 | Loi nhudn
Loi nhudn truge thud « 10.000 71981 72 12.000
Loi nhuén sau thué « 8.000 57591 72 9.600
6 | Ty suét loi nhudn
- | LN truée thué/ Doanh thu % 5,0 10,21 205 5,3
- | LN sau thué/ VCSH % 1,3 1 72 1,6
- | LN sau thué/T. éng tait san % 0,6 0,4 74 0,7
7 | Vén chi s& hitu 10°d |  607.865| 604.415| 99| 609311
8 | Vbn didu 1€ cong ty me 10%d 305.663 305.663 | 100 305.663
9 | Téng tai san 10° | 1.393.865 | 1347238 97| 1.386.962
10 | ¢ sb ng phai tr&/VCSH Lin 1,29 1,23 95 1,28
11 | Thu nhép bg/ICBCNV/théng | 10% 7.401 6.029| 83 7.596

Signature \n[\cr\ﬁc(rl _@
Ky boi: QUACH MANH H
Ky ngay: 19/4/2016 10:10:2@




e | TY | Kéhoach
TT Néi dung by KHS}'(KD _Th!_lcrhl(;ll 18 % quy 11
T quy I quy I HT
NI | K& hoach diu tir 10% 7.195 14,015] 195 23.649
1| Piu tv mé rdng SXKD 10% 7.850 11.372
9 Piu tu ning cao ning luc 1054
thi cOng 7.195 6.165] 195| 12276
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Tinh hinh thyc hign cdc nhiém vy trong tim Quy I:

. Xy dung ké hoach gia thanh, ké hoach chi phi nim 2016, ké hoach tiét ki€m chi phi

quan [y; X8y dung ké hoach thoai vén tai ce don vi;

Ky xong hop ddng thué Giam dbc cdc Chi nhanh va théng nhét cc chi tidu hop
dong thué Tdng giam dbc Cdng ty,

Chufin bi xong t3i liéu Pai hoi ddng cb dong nim 2016;

Xong quyét toan tai chinh nim 20135, da phan tich hoat dgng SXKD nim 2015 céc
don vi trong Cong ty;

Xong 161 nghi cong nhén lao dong trén cac don vi;

Cong tic quyét todn cac cong tinh: Ha Ni - Lao Cai, Hia Na, Nam Chién,
Xekaman3 chua xong, nguyén nhan do nhan hye lam cOng tdc quyét todn moéng, céc
cong trinh quy€t toan ¢ xa don vi nén khi phat sinh vudng mic ngudi lam cdng tic
quyét toan khong quyét lidt giai quy¢t nén khong thodt viée gay chim tién dé quyét
toan;

Viée trién khai cdc dyr 4n ddu tw va cde cong trinh méi trong nhitng thang diu nim
chdm nén 1am anh hudng dén thuc hién san xuit kinh doanh quy I;

Dyr én thuy dién Pake dd duge UBND tinh Lao Cai chip thuin phé duyét chd trrong
déu tu,

Muyc tiéu nhigm vy trong tam quy 11/2016:

Tang cudng cdng téc thi trudmg, tim kiém viee lam dé dam bao cdng vige cho céc
don vi trong quy III va 6 thdng cudi nam;

Hodn thanh myc tidu, tién d6 cac cdng trinh theo ké hoach ctia quy II;

Hoan thanh t§ chic Pai hoi ddng cb déng thuong nién ndm 2016 du kién vao
ngay 28/4/2016;

Tiép tuc thue hién cdng téc tai cdu triic doanh nghiép va sip xép bd may theo dé
an dugce duyét;

Trién khai dong thd x8y dung cong trinh thiy dién Pake;

T4 chue trién khai céc g6i théu, cac cong trinh méi theo hop déng di ky két;

B& sung va sira dbi céc quy ché quéan ly ndi bd ctia Cong ty phit hep véi quy dinh
cla Phép luit.

IL. Théng qua ndi dung dy thie cic bio cio trinh Dai hoi ddng cb dong thwong nién
Céng ty niim 2016. Bao gdm:

Dy théo ndi dung quy ché td chirc Pai hoi ddng ¢b dong thuong nién nim 2016
ciia Cong ty ¢ phin séng Da 9; '




-~ Dy thao Béo céo két qua san xudit kinh doanh ,bdo cdo tai chinh nim 2015 da
dugc kiém todn va ké hoach SXKD, ké hoach ai chinh va ké hoach ddu tw nim
2016,

- Béo cao Kiém diém thye hig¢n nhiém vy cia HPQT ndm 2015 va ké hoach,
chuong trinh cong tac cia HDQT niim 2016;

- Du thio Béo cdo cta Ban kiém soét cong ty ndm 2015, Ké hoach hoat dong cua
Ban kiém soat ndm 201 6;

- To trinh ctia HPQT vé phwong 4n phén phdi lgi nhudn va tra ¢b tie nim 2015;
quyét toan tidn luong, thi lao HPQT, BKS nim 2015, phwong 4n chi tra lu’orng,
thit lao HDQT BKS nim 2016 va mét s6 ndi dung céc dd nghi Pai hoi ddng cb
dong uy quyén cho HDQT;

- Noi dung dy thao stra dbi didu 1& td chire va hoat ddng cta Cong ty;

- Noi dung dy thao nghi quyét cta Pai Hbi.

III. Thoi gian, dia diém 5 chire dai hoi déng cb dﬁllg thwong nién nim 2015;

- Thoi glan 8h00 ngay 28/4/2015.

- Dia diém: Hoi tradng thng 9, Toa nha Song Ba 9, dudng Pham Hung, phudng
M¥ Dinh 2, quin Nam Tur Liém, TP.J1a Néi.

IV. Mot s6 ni dung khac:

1. Théng qua két thiic nhiém ky cua cde thanh vién HDQT, BKS Céng ty nhiém ky
2011 -2015 va phuong an nhén sy HDQT , BKS nhiém ky 2016 - 2020 gidi thidu
dé dai hoi dong cb dong thudng nién nim 2016 biu cir cic thanh vién HPQT,

008 BKS theo quy dinh cu thé nhu sau:

SANG 1.1, Nhan sy HDQT Cdng ty nhiém kp 2016 - 2020:

b E - Ong Nguyén Hoang Cudng  : Thac s§ k¥ thudt, Cha tich HPQT;

AYHEG n ) .

M - Ong Tran Thé Quang Ky su Thuy lgi - Thanh vién HPQT, kiém
g ) N Téng gidm doc Céng ty;

o - Ong Nguyén Gia Han : K§ su kinh té thay san - Thanh vién HPQT,
kiém Trudng phong Kinh té - chién lugce Cong
ty;

- OngLeé Cong Tinh : Thac s§ k¥ thuat - Thanh vién HPQT;
- Ong Nguyén Vian Dai : K§ su Kinh té lao dong - Thanh vién HPQT,

kiém Trudng ban kidm soat ndi bd Cong ty.
1.2. Nhdn sy BKS Céng ty nhiém ky 2016 - 2020:

- Ba Nguyén Thi L& Hang Ct nhén TCKT- PXTT Cong ty, thdi gitr chirc vy
P.KTT Céng ty, Uy quyén quan Iy vén va gi6i thigu dé Pai Hoi dong b dong
cdng ty bu vao Ban kidm soat va gift chire vy Trudng Ban kiém so4t Cong ty.
Ong Luong Thé Lang - Ctr nhdn QTKD- Phé phong KTCL Cong ty gidi thidu dé
Dai hoi ddng cb dong biu vio Ban kiém sodt va Ia kidm so4t vién Cong ty.

Ba Nguyén Thi Thu Phuong - Ctr nhan TCKT - Phé ban Mua bén va s4p nhép
doanh nghlep Ban Tai chinh ké toan Tong cOng ty Séng Da gi6i thigu dé Dai hoi
ddng cb déng biu vao Ban kidm sodt va 13 kiém soat vién Cong ty

Théng qua vige civ nguoi dai dign qudn I von vi chism diit dy quyén quin Iy vén déi
voi cdc cin b cita cong ty tgi Cong ity co ph in xdy dung hg tang Séng Da:

b
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Chim dut uy quyen dai dién quan Iy vbn cta Cong ty cb phan Song ba 9 tai

Cong ty ¢b phan x4y dung ha tAng Song Pa dbi véi 02 can bo: Ong Neguydn Vin

Phuc va ba Tran Thi Chung do cé nhén ¢6 don xin thoi lam ngudi dai dién quan

ly phan vén ctia Cong ty.

Ctr Ong Pham Ngoc Tudn - Thac sf Quén tri kinh doanh - Trudng phong Phap

ché va quan trj i ro Cong ty - Dai dién quan ly phan von 1.862.800 ¢ phén,

gid tri 18.628.000.000 dbng va gidi thi¢u dé Pai hoi dong c¢b dong biu vao thanh

vién hoi ddng quén tri Cong ty ¢b phin qu dung ha ting Séng Da.

Thong qua viée cit nguoi dai dign qudn I von dau e ciia Cong ty cd phin Song Da

9 1gi Cong ty co p]t dn thily dién S6ng Da Hodng Lién:

Ctr Ong Nguyén Vin Dai - Trudng ban kiém soét noi b Cong ty cb phin Song
Da 9 - Dai di¢n quan ly phan von: 1.501.000 b phan gid trj 15.010.000.000

ddng, gioi thiéu dé Pai hoi ddng cb dong Cong ty c¢6 phdn thiy dién Song Da

Hodng Lién bau vao thanh vién HDQT.

Mot so 11111;2111 vt troug tim ciia Hg] dong quin trj Cénug ty quy Il nim 2016:

Hoan thanh t& chire dai hoi ddng cb dong thudng nién ndm 2016;

Xdy dung Kké hoach chuong trinh cong tac cia HDQT vé trién khai nghi quyét

Pai hoi ddng co dong thudng nién ndm 2016

Chi dao hoan tit cdc thu tuc phap ly dé trin khai ddu tu du 4n thay dién PaKe;

Pong tho xdy dung cong trinh vao dip 19/5/2016. Chi dao thye hién va hoan

thanh tién d¢ tai cac cdng trinkh;

Chi dao x4y dyng va t chic thuc hién t6t ké hoach thu vén, thu hdi cOng ng cua

Cong ty.

Tiép tuc chi dao thye hién ddng bd cac giai phap phat trién thi truong nhiim dam

bao viéc [am cho ndm 2016 va cic ndm tiép theo;

Chi dao thyc hién céc giai phap ddo tao ngudn nhan lyc dap tng cho nhiém vu

cua Cong ly.

Hoan chinh dinh huéng phat trién ctia Cong ty giai doan 2016 - 2020.

Tiép tuc chi dao thye hién céc giai phap thuc hanh tiét kiém chdng lang phi gitp

nang cao nang lwe canh tranh ¢la don vi.

Chi dao trién khai céng tac chudn bi t& chie 18 ky niém 55 nim ngay thanh lap

cong ty va don nhdn Hudn chuong D [4p hang Nhét tin 2 that trang trong, y

nghi va tiét kiém.

Didu 2. Hpi ddng quan tri cong ty giao cho Téng giam dbc cong ty chi dao thue hién
céc ndi dung trén theo ding quy dinh cha Phap ludt va Diéu 18 td chirc va hoat dong
cha cong ty.

Diéu 3. Quyet nghi ndy c6 hidu Iyc ké tir ky, Téng giam dbc cong ty ¢b phan Soug Da
9, Giam doc cac don vi trye thude, Trudng cic phong ban Céng ty theo thdm quyén
ciin clr quyét nghi thue hién.
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